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The study aimed to understand the Effect of strategic planning to
competitive advantage, and show the main factors that should be
conceded in the process of strategic planning in the process and
showing the significant role for Jordanian pharmaceutical companies

to help in dissension making and improve the organization.
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The importance of the study statement to show the new approaches
to the strategic planning and it protection approach it means to
forecast what will happen ,and measure the effect on the competitive
advantage for pharmaceutical company and also the stud concentrated

in one of the most important economic sectors in Jordan.

The study used descriptive approach and analytical, and beyond this
approach to collect data from sources references and bravos studies,
the questionnaire contain (44) question on the liker quintet scale the
questions where about demographic information and personal
information, (136) questionnaires where answered by managers,
assistant manager, head of department and head of divisions in
pharmaceutical companies in Jordan the study included 10% of the
study population. (125) questionnaires where answered making it 92%

of the totaled study sample.

The study includible a group of statistical menthols that have been
used in the analysis process reaper seated by percentages and averages
and T-test for independent sample and test variance to conclude the

final recommendations.

The result showed that there is a lack of from the companies on the
quality of their goods and services they provide as well as factors of
differentiation and cost , and that there is significant interest in global
fusibility and delivery date and they are represented as elements of

competitive advantages.

The study conclude a series of recommendation including the

adoption of strategic analysis as a men to develop the level of
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ambition in their goals of so rival are grown as evidence by the
circumstances are event that provide potential competition to achieve
its objects or that circumstance and event that lead to adverse effect of
company and those makes the vision clear to the company for its
factor competitive position and this requires of the company need to
do the analysis in an orderly and coontivous in order to follow the
charges and work to address negative impart are to seize the Rasht
opportunist and nark to main tar the lead achieved by the company in

its in the markets by keeping pace with technologies.
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